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September 13, 2019 
 
 
Dear Spanish Immersion Parents: 
 
Our Spanish Immersion program at Riojas Elementary is off to an excellent start for the 2019-20 
school year!  
 
In our commitment to partner with our families, the purpose of this letter is to keep you informed 
of the district’s plan to move forward with the review of the Spanish Immersion program. We 
sincerely appreciate the concerns and feedback you shared after the last school year. As 
previously shared, the district will complete a review of the Spanish Immersion program this 
year. The Center of Applied Linguistics (CAL) will lead the study. CAL will collect information 
about the program and provide an analysis, findings, and recommendations based on the 
information collected. The Guiding Principles for Dual Language Education, 3rd Edition 
(copyrighted by CAL) will be used as the foundation of the external review. The Guiding 
Principles identifies the following seven components of successful Dual Language/Spanish 
Immersion programs: 
 

1. Program Structure 
2. Curriculum 
3. Instruction 
4. Assessment and Accountability 
5. Staff Quality and Professional Development 
6. Family and Community 
7. Support and Resources 

 
CAL has developed interview and focus-group protocols, and classroom observation protocols 
that are aligned with the Guiding Principles and with other research-based, best practices for 
language and content learning. These instruments will be used to review the Spanish Immersion 
program at Riojas Elementary. 
 
During the three full-day site visit in January, the CAL evaluator will conduct interviews and 
focus groups with school administrators and teachers (both in the Spanish Immersion program 
and out of the program), and with district administrators. CAL staff will also conduct a focus 
group meeting with parents. The CAL evaluator will conduct classroom observations of each of 
the Spanish Immersion classrooms. 
 
Additionally, an online survey will be offered so that parents can share their beliefs, 
expectations, and aspirations about the program. The online survey will precede the parent 
focus group.   
 
In February and March 2020, CAL will complete an analysis of interview/focus group responses, 
classroom observations, online survey results, and documentation from the on-site visit. This 
information will then be included in a report to be shared with the district during April. The 
information that summarizes the analysis, findings, and program recommendations will be 
publicly shared during the April or May district board meeting. There will be follow-up  
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communication with our families to confirm the date of the presentation to our school board 
trustees.   
 
If you have any questions, the district’s main point of contact for supporting our Spanish 
Immersion program is Natalia Carrillo, District Coordinator for Languages other than English 
(LOTE) and Multilingual Curriculum. She can be reached at 512-594-0137 or via email at 
Natalia.Carrillo@pfisd.net. 
 
Again, we sincerely appreciate your involvement as parents in supporting your child in the 
Spanish Immersion program.  
  
Kind regards, 
 
Christi Siegel, Principal of Riojas Elementary 
Natalia Carrillo, Multilingual Curriculum/LOTE Coordinator  
Gema Hanson, Director of Multilingual Education 
Dr. Brian Dawson, Area Executive Director to Support Teaching and Learning 
Cara Schwartz, Executive Director of Special Programs 
  


