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PHILOSOPHY AND PURPOSE
Cheerleaders and mascots are student leaders who exemplify and promote school spirit, pride,
and sportsmanship by participating in athletic events and extracurricular activities deemed
appropriate by the campus administration and coach. Being a Pflugerville ISD cheerleader is
an honor and a privilege. Cheerleaders enhance a positive school climate by exhibiting
leadership skills, such as respect for individual differences, building consensus, academic
excellence, and modeling appropriate behaviors at all times, both on and off school premises.
Cheerleaders are expected to be athletically skilled in the field of cheerleading as well as
mentally and physically fit. They are first representatives of their school. Because of these
responsibilities, members of the cheerleading squad will be expected to maintain a higher
standard of behavior both on and off campus than that of their peers. In or out of uniform,
cheerleaders are representatives of the cheerleading squad and the school.

COMPLIANCE
It is the practice of Pflugerville ISD to utilize the University Interscholastic League (UIL)
guidelines to regulate and govern the cheerleading program with regard to the nopass/no-play eight-hour practice limitations, athletic periods, and all other applicable regulations.
The cheerleading program will follow the eligibility requirements as outlined by the TEA and UIL.
Pflugerville ISD utilizes the National Federation of High Schools (NFHS) and University
Interscholastic League (UIL) guidelines to regulate and govern the cheerleading program. The
cheerleading program will follow the eligibility requirements as outlined by UIL, the Texas
Education Agency (TEA), and American Association of Cheerleading Coaches and
Administrators (AACCA).

PROGRAM MEMBERSHIP
Commitment
Participation in the PfISD cheerleading program carries both a significant time and financial
commitment. Candidates selected to be a member of the cheerleading squad are expected to
make a commitment to the activity for the full cheerleading year (selection day through the
last day of school the following academic year, including summer camp and practices).
It is the responsibility of each cheerleader to be present at each activity and perform to the best
of his/her ability. Other school and non-school activities will have to be limited. The cheer
coaches will review school participation conflicts in an attempt to solve the problem, while
considering the best interests of the individual, the cheerleading squad and other school
organizations. Loyalty and dedication to the team is necessary since cheerleading is a team
sport.
It is expected that PfISD cheer commitments are a priority. Any outside commitment (such
as jobs, driver education, outside cheer teams, etc.) will not be considered as a reason to
miss any cheer event/game.
Each cheer member will be required to be in the cheer class at their respective campus. Classes
consist of physical conditioning, prep for games/events, tumbling, jump technique, and
stunting. Physical conditioning is a part of the cheer class, and may include mascots and
managers.
It is the responsibility of each cheerleader to meet all financial obligations. Every effort will be
made to make all expenses minimal. A list of expenditures is listed in the constitution. Failure to
meet the stated financial obligations may lead to removal from the squad. Cheerleaders and
parents are expected to communicate any financial hardships with the coach.

Duties and Responsibilities
Leadership
Cheerleaders represent their school and the PfISD community.
Members will demonstrate good sportsmanship; promote school spirit and display genuine
concern for others.

Academics/Eligibility – Maintenance
The Cheerleading program will follow the eligibility requirements as outlined by TEA and UIL
Any cheerleader who has been academically ineligible twice during the school year will be
dismissed from the squad.
One credit in physical education is awarded to only high school students enrolled in the class.

Attendance and Participation
All cheerleaders and mascots will have a scheduled class period during the instructional
school day to allow for planning and practices per campus discretion. Special practices
may be called by the coach when necessary, adhering to UIL policy.
All cheer members are required to attend summer camp, summer practices, and/ or any
fundraisers or team activities that are set for the teams in the summer. Cheer members
not attending these events are subject to dismissal from the squad.
Attendance at all games and cheer events is mandatory this includes practices, fundraising
activities, competitions, and pep rallies. Coaches will publish a calendar of events so
students can plan accordingly.
The following will be excused absences with the correct documentation and 24-48 hour
notification in writing:
Funeral or death in the family (excused with program or other documentation)
UIL or school-related performance or event (administration approval)
Students should notify the coach as soon as possible if ill (doctor’s note)

Physical Functions and Safety
A physical exam by a doctor will be required of all new and returning cheerleaders. One of
the athletic coordinators must clear each athlete prior to participation at the junior high level.
All required forms must be completed in their entirety and returned to the athlete’s head
coach or athletic trainer before a student participates in any try-out, practice, athletic
competition, travels, etc. with an athletic team for any purpose.
All Physicals with a Date of Examination PRIOR to April 15, EXPIRE at the end of the
school year and must be renewed for the upcoming year.
Safety is our primary concern: therefore, members will be expected to do proper stunt
progressions before advancing to more difficult stunting – no matter the individual’s
experience. Proper warm-up, stretching, and cool-down activities will be directed and followed
to prevent injuries.

The expectation is to treat practices with utmost seriousness. All cheerleaders will be required to
meet the following demands during practices and/or performances:
All participants must be trained and qualified for proper landing and spotting
techniques before they are allowed to stunt
No tumbling or building of stunts is permitted unless a cheer coach is present
No horseplay, laughing or general socializing will be permitted during any
stunt/practice session
Clear diction, vocal strength, rhythm and coordination
Physical moves that may involve jumps, balance, agility, and upper and lower body
strength
Stamina to endure these physical activities through the duration of the games and
events
Ability to perform routines in both indoor and outdoor settings, in hot and cold weather.

Uniform and Appearance
All uniform and practice attire is approved by the coach. While performing, each member is
expected to:
Wear proper attire as directed for practices, games, and performances.
The uniform is worn to official functions only, and a member may perform only if he/she is
in the complete required uniform.
Keep uniforms clean, pressed, and mended at all times.
Follow grooming standards when representing cheer:
Natural looking make-up
No distracting hair color
Secured hairstyle
Nails that are short and well-groomed, not exceeding the length of the finger
(acrylic nails or tips are strongly discouraged for safety reasons); colored
nail polish is not to be worn when cheering in uniform
No visible jewelry, including body piercing
No visible tattoos
No gum chewing or candy
Parents will be responsible for replacing items that are returned in lesser
condition than received, other than normal wear and tear.

Lettering
In order for a member of the HS Varsity cheer team to receive a letter or patch and qualify to
purchase a jacket, they must:
Remain academically eligible
Remain in good standing
Perform in all required events

Middle School Program
A participation certificate may be awarded to each athlete for every sport he/she participates.
Each campus coordinator will set criteria for these awards.

Financial Responsibilities
Cheerleaders are expected to attend summer camp and are responsible for all fees
associated with summer camp. Additional uniforms, camp wear, clothing items, bags, sweaters,
and practice attire are purchased by the parent and must be approved by the director and
campus principal prior to purchase.
Cost for the school year may vary by campus and for returning members, but will not exceed
$950.00, per cheerleader for school cost (Non-UIL Competition costs are additional,
including any uniforms, fees, choreography costs, etc.).
Returning members may not need to purchase all required items.
Other costs throughout the year may develop (team gifts, dinners, spirit items etc.)
A payment schedule may be set for all payments due.
Cheer members must be current with their payment schedule. Not being current may
result in missing cheer events or games. In the event that a cheer account is not
current, suspension from the team may occur. In that case, the cheer member will still be
responsible for the amount due to the campus cheer program.
Cheer members who owe a balance on their account will not be eligible to tryout out for
the following year until the amount is paid in full.
Cheer members are required to attend and participate in all fundraising activities in
order to receive credit and be eligible to cheer. All money earned will be contributed to
the general cheer activity fund. Cheerleaders who do not participate or fulfill any quotas
set by the campus may be considered ineligible to cheer (see PfISD Student Code of
Conduct).
If a member is declared ineligible, injured, being disciplined, is dismissed or resigns
from the team, the member is still responsible for all fees. Refunds will not be
issued.

Booster Clubs
Booster clubs are optional, but may be allowed at the discretion of the principal and coach.
Booster clubs are formed by school patrons to help enrich an organization’s participation
in extracurricular activity.
Booster clubs must follow the district booster club guidelines. All coaches are expected to be
familiar with the district and UIL policies and booster club registration processes.

Fundraising
Fundraisers are allowed in accordance with district policy. A thorough description of appropriate
practices and procedures for fundraising is outlined within the document, PfISD Campus Activity
Fundraising Guidelines. Individuals directly responsible for fundraising should refer to the
document and District policy for complete directions.
Athletic programs are encouraged to have fundraisers. Fundraising is at the discretion of the
campus principal.

TRYOUTS
Eligibility Requirements
A student must be enrolled in Pflugerville ISD and be in attendance by the first day of the
second semester. Administrators determine participation for all students new to the district.
Other requirements:
Student must have a GPA of 2.0 or better (high school) or an overall average of 70 (middle
school) as of the preceding semester.
Student must meet state guidelines for compulsory attendance.
Student must have no outstanding balance for prior year financial obligations.
Student must have never received deferred adjudication and/or conviction for a Class B
misdemeanor or higher-class conviction.
Students who have been expelled are ineligible to tryout
Students on mandatory placements during tryouts will not be able to try out. There will not
be an extension of tryouts offered.
Students can participate in tryouts if they have returned back to their home campus in good
academic standings and have administrator approval in writing.

A student is not eligible who has resigned or been dismissed from the cheerleading squad
in the previous year. However, if he/she resigns or is dismissed due to circumstances out
of his/her control, the coach and campus principal will determine whether he/she may be
considered for tryouts the following year.

Tryout Guidelines
Each school will be responsible for facilitating the tryouts on their campus, and tryout materials
will be specific to the campus.
Tryouts will be held in the second semester of the school year.
Each coach will be responsible for providing the following:
1. The preparation and distribution of a packet of information to be made available to all
candidates, including tryout dates, times, attire, and procedures.
2. Grades, attendance, and behavior will be reviewed by coach upon tryout.
3. Communication with candidates who are injured and unable to demonstrate skills due to
injury or illness. Video footage for evaluation of skills during the tryout process for the
campus may be viewed (videos may be of practice, game or competition footage). Video
footage should include tryout skills evaluated: motions, dance, tumbling, stunting, and
jumps. Video footage should be prior to current injury.
4. Upon clearance of injury, a skills performance will be used to evaluate membership on
the team.
Candidates and parents must sign a form stating that they understand and will comply with all
information in the packet and in this handbook prior to the student being allowed to
participate in the tryout process.
The following forms must be signed and turned in to the coach prior to tryouts and are
available on the PfISD website:
Cheerleading Application
Receipt of PfISD Athletic Handbook
Cheerleading Handbook Parent/Student Acknowledgement
Parental Release Form
Concussion Acknowledgement Forms
Extracurricular Standards of Behavior Contract
Pre-participation Physical Evaluation-Medical History & Physical Examination

Candidates and parents must attend the orientation meeting scheduled by the cheer
coach. If there is a conflict, discuss upfront with the coach.

Pre-Tryout Clinic
Each campus schedules a pre-tryout clinic to acquaint candidates with skills/techniques on
which they will be judged. Attendance at the clinic is mandatory. The clinic is planned and led
by the campus cheer coach and eligible senior cheerleaders and at the middle school 8th
graders.
Spectators (including parents, coaches, friends, non-involved school personnel) are not permitted
to watch or videotape pre-tryout clinic practice. Clothing for clinic sessions: shorts, t- shirt/tank
top, tennis shoes.

Closed Tryouts
Tryouts are closed to everyone except coaches, tabulators, and principal designees.
Parents/guardians are not allowed in the school building during tryouts. Students may not
utilize electronic devices or texting during tryouts. Any deviation from the tryout requirements
by the candidates may result in the disqualification of the candidate.
Any candidate arriving after tryouts have started will not be allowed to try out, unless
prior arrangements have been made with the coach.

Tryout Format/Evaluation
Candidates perform individually and/or in randomly assigned small groups. Each
campus specifies the set of activities a candidate performs and communicates this to the
candidates during the clinic.
Activities for tryouts can include:
New cheer

Chants

Group cheer

Individual cheer

Stunts

Tumbling

Jumps

Dance routine

The scoring template for each campus will be distributed to candidates at the school
prior to tryouts.
Candidates must adhere to the required dress for tryouts, which is published in advance
and specified by the campus. Tryout clothing must be pre-approved by the cheer coach.
If candidates have a conflict, emergency or an illness that prevents attending the clinic
and tryout, cheer coaches and campus administration designee will discuss tryout plan.
Please be aware that a student’s grades, behavior, and character will also be a
determining factor in the selection process.

Tabulation of Scores and Results
Cheer tryout participants will be evaluated on skills using a point system. Each skill is assigned a
point value. The maximum point value assigned is considered excellent and the minimum point
value assigned is considered below expectations.
Points will be used to rank candidates and tabulation of scores/points will be conducted at the
campus by designated tabulators. The manner in which the selected candidates are informed
will be at the discretion of the coach.
The decision of the cheerleading coaches is final in all tryout results.
Parents may inquire about their student’s tryout results by making an appointment with the
cheer coach. Concerns about other student’s tryout results, including scores, will not be
discussed. After one week, the coach will discard all documentation regarding tryouts.
If a candidate does not make the team for the upcoming year, the students schedule will be
changed.

COMPETITION SQUADS
Whether to have a squad that enters competition is a decision to be made by the campus
principal and coach. Competitive squads will adhere to PfISD Cheer guidelines. Additional
requirements may be imposed:
All costs/fees for competition are in addition to school cheerleading fees and are nonrefundable.
If the cheerleader is academically ineligible or has been subject to disciplinary action, the
cheerleader is still required to pay all competition fees. Fees must be paid in advance.
Cheerleaders will not be able to perform until all fees are paid.
Competition is a privilege, not a right of team members.

COMMUNICATION
Communication is vital for a successful cheer program.

PARENT/COACH RELATIONSHIPS
Both parenting and coaching are very difficult vocations. By establishing an understanding
between coaches and parents, both are better able to accept the actions of the other and
provide a more positive experience for everyone. Parents have the right to know, and
understand, the expectations placed on them and their children. Coaches have the right to know
that if parents have a concern, they will discuss it with the coach at the appropriate time and
place.
Communication parents should expect from their child’s coach:
1. Coach’s philosophy.
2. Expectations the coach has for your son or daughter, as well as other players on the team.
3. Locations and times of practices and contests.
4. Team requirements, i.e., fees, special equipment needed, school & team rules, off-season
expectations.
5. Procedures that will be followed if your child becomes injured during participation.
Communication coaches expect from parents:
1. Concerns regarding their son or daughter expressed directly to the coach at the
appropriate time and place.
2. Specific concerns in regard to the coach’s philosophy and/or expectations.
3. Notification of any schedule conflicts well in advance.
As your child becomes involved in cheerleading, they will experience some of the most rewarding
moments of their lives. It’s important to understand there may be times when things do not go the
way you or your child wishes. These are the times discussion with the coach is encouraged.
Appropriate concerns to discuss with a coach:
1. The mental and physical treatment of your child.
2. What your child needs to do to improve.
3. Concerns about your child’s behavior.
Coaches’ make decisions based on what they believe is in the best interests of all students
participating. As you can see from the list above, certain things can and should be discussed
with your child’s coach. Other things, such as those listed next, must be left to the discretion of
the coach.
Issues NOT appropriate for discussion with your child’s coach:
1. Stunts or other elements of performance.
2. Squad selection of cheers or chants
3. Any situation that deals with other student-athletes.

There are situations that may require a conference between the coach and parent. These are not
discouraged, as it is important for each party to have a clear understanding of the other's position.
When these conferences are necessary, the following procedure is suggested to help
promote resolution to the issue.
Cheer participants should first communicate with their coach with any questions or concerns.
Parents should encourage their student to communicate questions or concerns before a parent
meets with the coach. If a parent follows up with a coach, the following procedures should be
followed:
1. Call the coach to set up an appointment.
2. If the coach cannot be reached, call the athletic coordinator and ask him or her to set up a
meeting with the coach for you.
3. Think about what you expect to accomplish as a result of the meeting.
4. Stick to discussing the facts, as you understand them.
5. Do not confront the coach before, during or after a practice or g a m e o r e v e n t .
T h ese can be emotional times for both the parent and coach. Meetings of this nature
do not promote resolution of the situation, but often escalate it.
Wait 24 hours before contacting the coach.
What should a parent do if the meeting with the coach doesn’t provide satisfactory resolution?
1. Schedule a meeting with the athletic coordinator, coach, and parent present.
2. At this meeting, an appropriate next step can be determined, if necessary.

ATHLETIC DEPARTMENT CHAIN OF
COMMAND
Athletic
Director

HS Athletic
Coordinator
Athletic
Trainer

Head Coach

Assistant
Coach

Campus
Principal
MS Athletic
Coordinator

MS Coach

TRANSPORTATION
All student transportation will be in accordance with board policy. Students shall ride in district
provided transportation to and from events. An exception can be granted if a parent plans in
advance with the coach for their student to ride with the parent. A parent taking their student
from an event away from the home campus must sign out the student with the coach.
Coaches should never transport students in personal vehicles.
Students are never allowed to operate school district vehicles, including Gators or EzGos.

Inclement Weather
It is the responsibility of the cheer coach, with the collaboration of trainers, and admin on duty
to make the decision to leave an event during inclement weather. The decision will be based
on what is in the best interests of the students and their health and welfare. If a parent
or student voluntarily leaves a cheerleading event, they will be subject to the penalties as
outlined in the cheerleading constitution.

CODE OF CONDUCT
Extracurricular athletics (cheerleading) are optional, those who choose to participate will be held to higher
standards of behavior and performance in and out of school. This handbook is neither a contract nor a
substitute for the official district policy manual. PfISD policies and procedures can change at any time.
Additionally, athletes and parents are reminded that participation in interscholastic athletics is a privilege,
not a right. In addition to obeying rules set forth in the PfISD Student Code of Conduct, all athletes in grades
6 through 12 participating in PfISD extracurricular cheerleading will be required to comply with the following
guidelines and disciplinary regulations.
Athletics/Cheerleading is not a requirement for graduation and participation is strictly voluntary. Athletics,
as a discipline, stresses work ethic, teamwork, sportsmanship, integrity and sacrifice. Should the actions
of an athlete fail to exhibit these same characteristics, the privilege of participating in athletics may be
revoked. All coaches will work within the guidelines of the athletic department and this handbook to help
every athlete succeed. However, when in violation of the guidelines it is up to the appropriate coach to
address the situation. Because participation is a privilege and not a right, Pflugerville ISD is authorized to
set higher standards for athletic activities than it would for those who choose not to participate.
The offense occurs on or off school property or at a school related event;
The student is directly involved with the extracurricular activity at the time the prohibited conduct occurs;
The extracurricular activity is in season or school is in session; and
Regardless of where or when the conduct occurs.

A cheer member accepts the responsibilities and the consequences for not meeting expectations
the moment selections are announced.
Coaches will have full discretion in every discipline situation. Discipline may include, but is not limited
to conditioning, strikes, community service, benching, and removal from the squad. This strike policy
is a GUIDE to our discipline system. It is not meant to be inclusive of every situation. The coaches
will handle all discipline issues with fairness and with their discretion as they arise.
Participants in the PfISD Cheer Program will follow a “Three Strike” system. Strikes will be given
based on a cheer member’s behavioral infraction. The coaches will document each behavioral
infraction and communicate the strikes with the cheerleader and their parent/ guardian at the time of
the infraction.
Any cheer member who is removed from the cheer program during the school year will be removed
from the high school cheer class to a physical education class in order to earn a P.E. credit for
the semester.
The following levels outline discipline infractions and possible consequences.
The following behaviors/circumstances may lead to a temporary suspension from the cheer
program:
Inability to perform at an event due to long term or catastrophic health conditions
Ineligibility due to academic non-compliance (first time only)
The following will occur when a strike has been issued:

Strike One - Parent notification and conference with student
Strike Two - Parent notification and conference along with student and campus
administration designee
Strike Three - Parent notification and immediate removal from team
All strikes are permanent.
A parent notification is a documented parent phone call and conversation or a meeting with the parent .

Level I: Immediate Reminders: These violations are considered minor and unless repeated do
not incur strikes, however some sort of redirection will take place.
The following list are included and provided as examples of violations (others infractions not listed may
occur) …Team members may be asked to create a list.
Tardiness
Disruptive behavior
Unassigned practice/game or event attire
Level II: Incur immediate strike: These violations are considered serious and/or repeated

The following list are included and provided as examples of violations (others infractions not listed may
occur)
Disrespect/insubordination towards others
Inappropriate language or action(s) towards others
Absences
Leaving a practice/game/event
Cell phone usage during practice, game or event
Dishonesty
Receiving a discipline referral for behavior or leads to ISS or Saturday School
Receiving continuous “reminders” for any combination of Level I behaviors
Level III: Dismissal from cheerleading: These violations are considered and/or repeated
The following list are included and provided as examples of violations (others infractions not listed may occur)

Disregard for the Student Athletic or Cheerleading Handbook, District or UIL expectations
Partaking in anything illegal or any assignment to Opportunity Center
Academically ineligible for two grading periods
Receiving more than 3 strikes
Destruction or Vandalism
Social Media that is derogatory, incriminating, dangerous, or violates the
Athletic Student Handbook, Student Handbook or district expectations.

Coaches have full discretion in every discipline situation. The list of examples is not meant to be inclusive
of every situation. Coaches will use best practices using the district and UIL as a guide to fairness.

Social Media
Everything posted in social media is public information – any text or photo placed online is
completely out of your control the moment it is placed online – even if security settings are listed
as “private”. Information (including pictures, videos, and comments) may be accessible even
after removed. Once a photo or comment on a social networking site has been posted, that photo
or comment becomes the property of the site and may be searchable even after being removed.
Similar to comments made in person, Pflugerville ISD will not tolerate disrespectful comments and
behavior online.

Disclaimer: Unfortunately, not all situations that arise can be anticipated or accounted for in the manual. Should events occur that are
not covered in the Pflugerville ISD Cheerleading Handbook, they will be reviewed on a case-by-case basis by the campus
administration and will be dealt with according to what is fair and just. Furthermore, Pflugerville ISD reserves the right to alter the
rules according to the situation, at any time.

PFLUGERVILLE INDEPENDENT SCHOOL DISTRICT
Receipt of PfISD Athletic Handbook
Acknowledgement of Athlete
I acknowledge that a copy of the PfISD Athletic Handbook has been issued to me. I have read,
understand, and shall abide by the information contained in the handbook.
Athlete’s Name (please print):_______________________________________________________________________
Student ID#:
__
Sports:
Athlete’s Signature:
Date:
__
Acknowledgement of Parent/Guardian
I understand and consent to the athlete responsibilities set forth in the PfISD Athletic
Handbook. I also understand and agree that my child shall be held accountable for the
behavior expectations and consequences set forth in the PfISD Athletic Handbook.
I understand that in addition to obeying rules set forth in the PfISD Student Code of Conduct,
all athletes participating in PfISD athletics will be required to comply with the guidelines and
disciplinary regulations contained in the PfISD Athletic Handbook.
I understand that the PfISD Athletic Handbook is not a substitute for the PfISD Student Code
of Conduct or the official PfISD policy manual. I understand that the PfISD policies and
procedures can change at any time. Additionally, I have been advised that my child’s
participation in interscholastic athletics is a privilege, not a right. Since athletics are optional,
I understand and agree that those who choose to participate will be held to higher standards
of behavior and performance in and out of school.
Parent/Guardian’s Name (please print):

Parent/Guardian’s Signature: ____________________________________ Date: ___________________________

Please fill out and return this form to your coach

